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ABSTRACT : PURPOSE: To continue the production of all prodcucts until the designated date for end of 
production of each product in consideration of the effects given to the processes of each 
parts with each other, by setting a working process plan with the allocation of working 
processes done in the order of working dates according to the number of margin days and 
the working time in each process in case each parts of plural products is produced through 
each process. 

CONSTITUTION: The commend of production is newly given to a product A while some 
processes of each parts are already started or completed with some products, thus the 
informations on the parts constitution and the working process of the product A are 
supplied together with the indicated date for the start of production and the indicated date 
for end of production for the product A. Then both the earliest and latest start dates are 
calculated for each process based on the information on the scheduled working data and 
working time, etc. at a factory stored in a memory 1 1 . When these inf formation are 
obtained, the overall factory working process schedule is set and all products that can be 
started on the scheduled day for production are selected, then the parts are allocated as 
the process jobs in the order of smaller maring days and within the range of the working 
time on the relevant day. Such procedures are applied to all stages. 
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